
Clint and Eleanor Ritchie, David
Cadigan and I are sitting
around the kitchen table at

David’s place. Through the window
to the south, under dramatic rolling
clouds, I see the profile of the Acadia
Mountains. To the north, the view rises
over lichen covered granite ledge,
contrasting bright red huckleberries
and into the deep woods of FBC’s new
Long Ledges Preserve. 

I’m here with three members of
FBC to hear their “kitchen table”
story—the origin of the FBC Long
Ledges Preserve. Talk around the table
is easy and familiar. Clint and Eleanor
just walked down to Cadigan’s after

guiding 13 members of the Downeast
Senior College through the Long
Ledges Preserve. 

“We were out about two hours,”
Eleanor begins, “the beauty of the
ledges really got to them. Of course,
after all the rain, the vernal pools
were full.”

“They walked at their own pace.
It was a great group,”’ Clint adds.

In a reflective tone Eleanor com-
ments, “You see the land with new
eyes every time you go out with dif-
ferent people.” 

David brings a plate of Mint
Milano cookies to the table. I take a
couple of cookies and ask, “So how

did this project get started?”
“Gee…it goes back to the 1970s.

Rick Beckjord and Clint and Eleanor
and I each own property next to the
Prentiss & Carlisle (P&C) tract. We
started building trails on the P&C’s
land and connecting them to trails on
our own land. The more trails we
built, the more we began to care for
the land like it was our own.” —David

“Of course, we wrote a letter to
P&C and they gave us permission.”
—Eleanor

I consider commenting about this
great example of land stewardship, but
I pass and just listen. The cookies are
very good.

The Kitchen Table Story by Tom Sidar
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“You see the land with new eyes every
time you go out with different people.”

–Eleanor Ritchie 

Origins of the FBC Long Ledges Preserve

Schoodic Mountain from Long Ledges Preserve. PHOTO RICK BECKJORD

continued on page 4
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Greetings, 

Preserving land is only half of what we do at Frenchman Bay Conservancy.
The other half, equally important, is strengthening our communities’
connections to the land. By keeping all our preserves open to the public,
Frenchman Bay Conservancy ensures that local residents have continued
access to the natural places that they cherish. Beyond recreation, our
preserved lands also provide opportunities for education and research.
These opportunities, in turn, can bring economic, social and cultural
benefits to our towns. We believe that future generations who know and
love the lands as well as understand the benefits that they can supply will
work to keep them preserved.

Some highlights of this summer’s activities:

In July, with the enthusiastic encouragement and support of neighboring
residents on the Punkinville Road in Sullivan, we completed the purchase
of 253 acres from the timber management firm Prentiss and Carlisle. This
new land will become FBC’s Long Ledges Preserve. By next summer we
hope to open trails on the new preserve, some of which will connect to
existing Baker Hill trails. The completion of this project will add miles of
new hiking trails in Sullivan. 

FBC collaborated with Crabtree Neck Land Trust, Maine Coast Heritage
Trust and the Town of Hancock to purchase and upgrade a trail over the
old Maine Coastal Railroad down to the exceptional wild estuary of Old
Pond and Youngs Bay. With FBC’s financial support plus volunteer energy
from the town and the land trusts, Eagle Scouts from Troop 94 completed
the projects of building a parking area and decking an old railroad bridge.
Just the other day, I participated in an FBC bird walk down the trail to the
estuary. The climax of the walk was a dramatic aerial chase of a sandpiper
by a merlin hawk viewed from the newly decked bridge. I can highly
recommend this first hand ornithology educational experience!

With funds from FBC’s Davis Conservation Grant, Dr. Robert Brooks,
Professor of Geography and Ecology at Penn State University directed a
team of researchers on our preserved lands in the Schoodic Point to Schoodic
Mountain area as the first part of an ecological inventory of the region. Penn
State graduate students set camera traps to photograph the larger wildlife
in the region and sampled salamander and frog populations in the wetter
areas. The results of the study were presented to a large and highly engaged
audience at SERC’s Moore auditorium by Dr. Brooks. The research to
develop a complete ecological inventory of the area will continue for ten or
more years!

You can find more of our many summer activities listed in our new “Briefly
Noted” column. I hope that in future years you will take advantage of the
activities we offer. We protect lands for their unique qualities and we hope
you’ll enjoy, learn from and appreciate them.

Sincerely,

Lisa Heyward, President

P
H

O
TO

TO
M

S
ID

A
R



3

Frenchman Bay Conservancy’s
preserves and easements provide
miles of land and water where

eagles, loons, moose, deer, trout, and
salmon can mate and grow and feed
in their natural habitats. When we talk
about protecting our watershed and
our wildlife habitat, the first images that
usually come to mind are the wild
rushing rivers, deep tranquil lakes and
these dramatically beautiful species. 

Less dramatic, but equally deserving
protection are vernal pools. Vernal
pools are small. There are no scenic
vistas. Many are under a tenth of an
acre in size and are deeply shaded
under a dense canopy of trees. They
usually have no inlet or outlet. Most
years, they dry up in the summer so
they don’t hold fish. When compared
with the crashing surf of the coast or a
roaring white water river, it’s easy to
overlook the importance of a vernal
pool. 

But, for several months every
spring, vernal pools provide the breed-
ing and nursery habitat essential to the
life cycle of northern spring peepers,
wood frogs, spotted salamanders and
fairy shrimp. Most Mainers are famil-
iar with the shrill evening chorus of the
peeper. It means the snow is finally
melting, and spring will be here soon. 

The loud trilling peeps of the
evening are the “peep” frogs and the
quieter daytime quacking sounds are
wood frogs. When you see a peeper,
only an inch long, it’s hard to imagine
how this little creature can produce a
sound that can be heard a half a mile
away. 

When spring temperatures reach
about 40 degrees, the frogs and the
salamanders come out of their win-
ter burrows on the forest floor and
head for their vernal pool to mate and
deposit their egg masses where there
are no fish to devour them. They use
the pools for only a couple of weeks
and then live in the nearby upland
forest for the rest of the year, while
their tadpoles mature in the pools.
The salamanders range the length of
a football field or two from the pool

and the young wood frogs range
almost a mile.

These frogs and salamanders provide
a critical link in the forest ecosystem.
Under the fallen branches and logs,
fungi and invertebrate insects, like
beetles and grubs, break down the

coarse woody debris into the rich soil
that supports the regeneration of the
trees and wildflowers. Salamanders
and frogs eat the insects and hold

their population in check. Snowshoe
hare and deer browse the new growth.
Predators feed on the abundant pop-
ulation of frogs, salamanders and
snowshoe hare. When vernal pools
and the surrounding canopied upland
forests are protected, we take a step

towards assuring the continuance of
this cycle of nature, with its wonderful
diversity and abundance of plants and
animals. v

Vernal Pools: Less dramatic, but just as important. by Tom Sidar

When vernal pools and the surrounding canopied
upland forests are protected, we take a step
towards assuring the continuance of this cycle of
nature, with its wonderful diversity and abundance
of plants and animals.
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Vernal pool detail at Long Ledges Preserve.



“We hiked all around the P&C land.
Someone would find a unique feature
and give it a name.” Clint says, “Rick
found a ledge covered with stunted
pitch pine and he named it Bonsai
Ridge. Then he’d come by and say,
‘Have you been up to Bonsai?’ He did-
n’t give us good directions... I think

because he wanted us to discover it
ourselves.”

“And we found that historic old
quarry years ago,”—David

“We took the senior college there
this morning. It has gone back to
nature, all grown over with moss and
ferns.” —Eleanor

“When and how did the idea of
the preserve come to be?” I ask.

David explains, “Bill Miller from
P&C came out to the property about
three years ago to walk the boundaries
of my new house and I asked him,

‘Would you ever think about selling
this?’ ‘We’ll always consider an offer’
he replied. That’s when Clint and
Eleanor, Rick Beckjord, Vincent
Montgomery and I began our kitchen
table planning meetings—at the kitchen
table of my old house. We wrote a let-
ter to Frenchman Bay Conservancy,

and the reply came back ‘We’re aware
of your interest and we’ll see what we
can do.’ ” 

Of course, there was a tremendous
amount of interest from Frenchman
Bay Conservancy’s members and staff,
but the grass roots effort was the begin-
ning. It grew and grew as the FBC
board got behind the project and
Punkinville Road neighbors joined in
and wrote 19 letters of support for
FBC’s Land for Maine’s Future (LMF)
grant request. FBC received the LMF
grant as well as gifts from generous

private donors and a notable grant
from the Quimby Family Foundation.

FBC had the land surveyed, did the
required environmental assessment
and filled a binder or two with the
required paperwork. Then on July
29th, Lisa Heyward, our board presi-
dent, and I sat in the office of Rudman

and Winchell in Bangor with Larry
Philbrick of the Prentiss & Carlisle
Company and signed a parade of
closing documents. Long Ledges
Preserve, the 253 acres of woodlands
and wetlands, ledges and ravines was
finally and forever protected as an
FBC Preserve open to public. And
the stewards of the preserve, up and
down Punkinville Road will continue
to care for the land as if it were their
own. Of course, as members of FBC,
now it is.v
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Clint & Eleanor Ritchie at Long Ledges Preserve.

Long Ledges continued from page 1

Anonymity Preference
FBC plans to publish a list of donors in the July 2010 Annual
Report. Many of you have already indicated that you would
like to remain anonymous, but others may not have had an
opportunity. If you prefer anonymity, please notify Joyce in the
office, joyce@frenchmanbay.org, and we will honor your request. 
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FAST FACTS Long Ledges Preserve

• Protects 253 acres in the Town of Sullivan. Connects the well established, marked
hiking trails of FBC’s Baker Hill Preserve with an existing network of rustic hiking trails
through the Long Ledges Preserve.

• Currently, the best access is from the newly expanded parking lot at FBC’s Baker Hill
Preserve and north through the Baker Hill trails. FBC’s future plans include creating a
small Long Ledges Preserve parking area on Punkinville Road and brushing, mapping,
and signing the existing rustic trails of the Long Ledges Preserve.

• The preserve is nicely forested with numerous dramatic granite ledges and outcroppings
that offer views of the Acadia Mountains to the south and Schoodic Mountain to the north.  

• Wildlife habitat on the preserve supports black bear, moose, whitetail deer, otter,
snowshoe hare, beaver and osprey. The property includes several significant vernal pools
and the entirety of Postage Stamp Pond.

• Long Ledges Preserve wraps around water company property on the south side of Long
Pond and helps protect the Long Pond Water District serving Sullivan and Sorrento.

 

FRENCHMAN BAY
WATERSHED

UNION RIVER 
WATERSHED

EASTERN 
HANCOCK COUNTY

FBC PRESERVES

A. Indian Point, Ellsworth
B. Salt Pond, Hancock
C. Tidal Falls, Hancock
D. Tucker Mountain, Sullivan
E. Little Tunk Pond, Sulllivan
F. Schoodic Bog, Sullivan
G. Baker Hill, Sullivan
H. Corea Heath, Corea
I. Long Ledges, Sullivan
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EVENTS
•This summer, FBC’s Monday Music was a great success.
Thanks from all of us to the bands that played: University of
Maine at Machias Ukulele Club, Shush, Numbasahake,
Flash! in the Pans, Darthia Porch Band, and Fletcher’s 
Landing Philharmonic Orchestra.

•FBC’s Annual Meeting at Tidal Falls on August 2nd was
lively and well attended. Expert canoeist Zip Kellogg gave
an entertaining presentation about the Upper Union River.

•This year FBC held its first Plein Air Arts Festival featuring
paintings from the FBC Preserves. Twenty artists painted
and displayed their inspiring works for sale under the tent
at the FBC Annual Meeting. Special thanks to Plein Air
Committee members Polly Ceckler, Audie Tunney, Rosemary
Levin, and Mary Laury.

VOLUNTEERS
•Executive Director, Tom Sidar, awarded the First Annual
“Herbie Hodgkins Volunteer of the Year Award” to Herb
Hodgkins and thanked him for his tireless and cheerful work
around the Tidal Falls Preserve.

•Retired Land Specialist for Acadia National Park, Mike
Blaney, led an easement monitoring workshop that launched
the summer’s monitoring effort. Consultant Tricia Rouleau
did a wonderful job organizing and accompanying our 27 vol-
unteers out on the land. On October 23rd, FBC completed
the monitoring of all 25 of our easements. Great teamwork!

• In early May, a group of volunteers including the Ellsworth
Rotarians and the Boy Scouts spent a day clearing, cleaning
and marking the trails at FBC’s Indian Point Preserve in
Ellsworth.

•Eagle Scout candidates, Ben Wildes, Evan Fortier and
Jeremiah Burch of Troop 94 led by scout master Jim Fortier
did a tremendous job building a parking lot, improving the
trail and decking the old railroad bridge on the Railroad Trail
across from the Hancock Town hall. The project is a collab-
orative effort of Crabtree Neck Land Trust, Frenchman Bay
Conservancy, Maine Coast Heritage Trust and the Town of
Hancock.

EDUCATION AND OUTREACH
•Jay Horschak, Clint and Eleanor Ritchie, and Tom Sidar
were instructors for a four-part lecture and fieldtrip series
for the Downeast Senior College. 

•FBC sponsored a lecture at the College of the Atlantic
about climate change. The guest speaker was Kevin
Knoblock, the President of the Union of Concerned
Scientists. 

•FBC also sponsored a lecture at Schoodic Education and
Research Center’s Moore Auditorium by Professor of
Geography and Ecology at Penn State University Dr. Robert
Brooks. Rob’s presentation “Wildlife of the Schoodic
Peninsula: Toward an Ecological Inventory” included photo-
graphs taken by remote cameras on FBC’s preserves.

•Ken Cline and Jay Horschak led canoe and kayak trips on
the Union River and Lower West Bay Pond, respectively.
Great weather and guides made these events memorable
for the paddlers.

•Brenda Les introduced more FBCers to wild orchids, and
avid birders Paul and Margot Haertel led birders through
Little Tunk Pond and Old Pond Young’s Bay in Hancock.v
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Briefly Noted

Pink lady slipper.                                       Loon on Little Tunk Pond.
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Fox kits at Tidal Falls, summer 2009.

In Memoriam
We have received memorial donations
in honor of Michael Huber, Marilyn
Carr, Steven Wilbur, John Stowe,
Bev Coleman, and Henry L. Milo.
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Lisa Heyward, President
Audrey Tunney, Vice President
Nancy Patterson, Secretary
Peter Bryant, Treasurer
Richard Barton
Polly Ceckler
Ken Cline
Frank Dorsey

Jack Frost
Paul Haertel
James Hanna
Misha Mytar
Tobin Peacock
Kathleen Rogers
Dyer Wadsworth
Geoff Young

BOARD OF DIRECTORS

STAFF
Thomas W. Sidar, Executive Director
Joyce B. Cornwell, Office Manager

Frenchman Bay Conservancy is a nonprofit 
land trust founded in 1987. Our mission is to build 

lasting relationships and commitments that conserve 
the distinctive landscapes and natural resources of the

Frenchman Bay and Union River watersheds.

For more information on the Conservancy,
please visit our office at Tidal Falls,

or contact us by mail, phone, or e-mail:

Frenchman Bay Conservancy
PO Box 150  Hancock, Maine 04640

(207) 422-2328   tom@frenchmanbay.org
www.frenchmanbay.org

Graphic Design: KMW DESIGN, Ellsworth. Printed on recycled Via paper.

Join us TODAY!
And receive a FREE static cling decal to show you’re
a proud member. 

Your membership and donations help us protect
and preserve the character of this very special
place—and we welcome donations at all levels.
Members receive a free decal, three editions per
year of our newsletter, and the opportunity to be
involved by helping out with trail maintenance,
planting flowers, or getting out a mailing.

BLUE HERON SOCIETY
If possible, we urge you to consider joining the
Blue Heron Society by making a commitment to
give $1000 or more each year for general operating
support. You can also support Frenchman Bay
Conservancy through a bequest. Remember us in
your will or explore other estate planning options
with your lawyer.

q $5 STUDENT

q $25 

q $50

q $100 

q $250 

q $500 

q $_____________OTHER

BLUE HERON SOCIETY

q $1000

q $2500

q $5000

YES! I want to join Frenchman Bay Conservancy.

NAME(S)________________________________________________________________

ADDRESS_______________________________________________________________

CITY_____________________________________STATE________ZIP______________

PHONE_________________________________________________________________

E-MAIL__________________________________________________________________

Summer address from____________________to____________________

ADDRESS________________________________________________________________

CITY_____________________________________STATE_________ZIP______________

MEMBERSHIP LEVELS
Please enroll me in the category checked below:

q I am interested in becoming an FBC volunteer.

q My check, payable to FBC, is enclosed. 

q I prefer to remain anonymous in public membership lists. 

Please remit form and check to: Frenchman Bay Conservancy
PO Box 150,  Hancock, Maine 04640

Frenchman Bay Conservancy is recognized as a nonprofit 501c(3)
charitable organization. All gifts are tax deductible to the full
extent allowed by law.

Thank you!

Frenchman Bay Conservancy

Our members tell us the most
rewarding benefit is knowing
that they’ve done their part to
protect the land they love. 
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Over a hundred people attended the UMaine-Machais Ukulele Club at Tidal
Falls in July. Everyone enjoyed it, especially the children. We hope you’ll join
us next summer!


